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ACCOMMODATION OF PHYSICAL IMPAIRMENTS: In order to accommodate persons with physical impairments, please notify the Community Development 

Department Office Assistant II of any special physical or language accommodations you may need as far in advance of the meeting as possible as and no later than 48 business 
hours prior to the meeting.  To request these arrangements, please contact the Office Assistant II at (503) 537-1240. For TTY services please dial 711. 

 

NEWBERG AFFORDABLE HOUSING COMMISSION AGENDA 

Tuesday, July 28, 2026, 4:00 PM 
Teleconference meeting 

 

https://us06web.zoom.us/j/89536547180 

Or One tap mobile : 

    +12532050468,,84934324074# US 

    +12532158782,,84934324074# US (Tacoma) 

Or Telephone: 

    +1 360 209 5623 US 

Webinar ID: 895 3654 7180 

 

 

 

I. CALL MEETING TO ORDER 

 

II. ROLL CALL 

 

III. PUBLIC COMMENTS 

 

IV. APPROVAL OF MINUTES  

April 28, 2026  

 

V. REVIEW AND CONSIDERATION OF NAHTF RESOLUTION AND FY 26-27 NOFA 

MEMORANDUM 

 

VI. STAFF UPDATES 

A. HOUSING PLANNING ASSISTANCE GRANT STATUS 

 

VII. ITEMS FROM COMMISSIONERS 

 

VIII. NEXT MEETING – OCTOBER 27, 2026 

 

IX. ADJOURNMENT 

 

https://us06web.zoom.us/j/89536547180
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MEMORANDUM 
 

 

TO:  Newberg Affordable Housing Commission 

 

FROM: Leanne Wagener, Associate Planner 

   

SUBJECT: NAHTF Resolution 2021-3730 Review and Proposed FY 26-27 NOFA 

 

DATE:  July 28, 2026 

 

REVIEW OF RESOLUTION 2021-3730 

 

During the previous Newberg Affordable Housing Commission (NAHC) meeting held on April 

28, 2026, commission members expressed interest in posting a Notice of Funding Availability 

(NOFA) for the available balance of the fund subject to review of adopted policy and procedure 

for trust fund awards. Research yielded that the format of policy and procedures governing the 

Newberg Affordable Housing Trust Fund (NAHTF) was established through a series of 

Resolutions and an Ordinance adopted during the years 2012 – 2021. 

 

After review of the latest Resolution (2021-3730) associated with the NAHTF, staff has 

determined that pursuant to item 5.6, the City Council could make a competitive award utilizing 

the available balance of the NAHTF. Council would look to the NAHC for a recommendation 

for an upcoming NOFA. A copy of Resolution 2021-3730 follows this memorandum and is 

listed as “Attachment 1”.  

 

STATUS OF FY 2026-2027 AFFORDABLE HOUSING TRUST FUND AWARD 

BALANCE 

 

City of Newberg Finance Director, Kady Strode, has confirmed that the balance of the NAHTF 

is $72,177. Withholding the required 5% administrative fee, the available balance for awards is 

$68,568.15. 

 

FORMAT OF PROPOSED NAHTF NOFA FY 2026-2027 

 

As described within Resolution 2021-3730, the City Council may approve awards up to the total 

current fund balance minus the required 5% administrative fee via the competitive awards 

program. The award for this program can be in the form of a grant or loan, with a staff 



 

Community Development  

preference for a grant award. The applicants for this type of award would need to demonstrate 

their qualifications according to the program parameters which are weighted numerically. 

 

If the award takes the form of a grant, the successful applicant would need to acquire a match in 

funding which can be met utilizing government funding, direct contribution from the applicant, 

private donations, and the contribution of land, materials or labor to the project. See “Section 6. 

Match Requirements” within the Resolution. 

 

The Resolution also outlines the steps for the Competitive Awards Program in subsection “7.1 

Competitive Awards Program”, also copied below: 

 

7.1.a  The City of Newberg may issue an RFP Request for proposals on an annual basis 

depending on availability of funds, providing applicants with a minimum of 45 days 

to respond to the request. The RFP shall be issued on or near July 1st of the year.  

 

7.1.b  City staff shall assess the project proposals to determine if the eligibility criteria are 

met and shall develop a recommendation to provide to the Newberg Affordable 

Housing Commission and the city council.  

 

7.1.c  The Newberg Affordable Housing Commission will provide applicants the 

opportunity to make a presentation on their project proposal and provide 

community members the opportunity to comment by holding a public meeting.  

 

7.1.d The Newberg Affordable Housing Commission will develop an award 

recommendation to the city council using the NAHTF criteria to determine which 

projects best meet the city's spending priorities. Each application will be rated on a 

numeric scale as established in the annual RFP for each criterion of selection 

(Section 8).  

 

7.1.e  The Newberg city council shall make a final decision on the award of Newberg 

Affordable Housing Trust Funds.  

 

7.1.f  The City of Newberg shall prepare an agreement between the city and the award 

recipient. The agreement shall outline the conditions of award and shall be executed 

prior to the disbursement of any Newberg Affordable Housing Trust Funds.  

 

7.1.g  An award granted to an applicant may be rescinded by the city if the applicant does 

not initiate the activities identified in response to the RFP in advance of the City's 

issuance of another RFP.  

 

“Section 8. NAHTF Competitive Grant or Loan Award Threshold and Selection Criteria” 

details the parameters for a competitive project. Applicant narrative responses to each criterion 

and documentation to support a successful application will be ranked as described therein. See 

excerpt of this section below: 
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8.1  The project is considered an eligible use or activity under Section 3, and benefits 

households earning less than 80% the area median income (threshold verification).  

8.2  If the project is related to the provision of technical assistance to affordable housing 

providers, the use of Newberg Affordable Housing Trust Funds functions to 

increase the capacity of the organization to specifically address the mission of the 

NAHTF (threshold verification).  

8.3  Newberg Affordable Housing Trust Funds shall be limited to the minimum amount 

necessary to complete the project. The lower the percentage of NAHTF funds 

requested, relative to the full project costs, the higher ranking the project shall be 

given.  

 

8.4  The project addresses the unmet housing needs as identified in the Housing Element 

of the Newberg Comprehensive Plan.  

 
8.5  The lower the income level that is targeted for the benefitting households, the 

higher the ranking the project shall be given.  

8.6  The project provides new affordable housing, or new affordability, through 

retention or rehabilitation of existing housing, within the city. The greater the 

number of units provided, the higher the ranking the project shall be given.  

8.7  The project retains the affordable housing units as affordable. The longer period of 

time the units remain affordable, the higher ranking the project shall be given.  

8.8  The project addresses energy conservation through the integration of green building 

technologies in new construction, or achieves greater energy efficiency through 

rehabilitation of existing housing.  

8.9  The project maximizes partnerships in the community (volunteers, in-kind 

contributions, cash contributions, multiple organization involved, etc).  

8.10  The project utilizes already existing resources in effective and innovative ways. 

The project shall not duplicate service provided by another organization.  

8.11  The agency submitting the proposal has the capacity to carry out the project and 

has had demonstrated successes completing projects of similar scope.  

8.12  The budget and timeline are thorough and realistic.  

8.13 The project is ready for implementation.   
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8.14  If the project includes the acquisition of property, the identified property is 

currently available for acquisition and the applicant has secured either a purchase 

option or letter of interest from the seller. If the applicant is also applying for federal 

funding (i.e. Community Development Block Grants or HOME) they should 

carefully review procurement requirements and limitations before obtaining a 

purchase option.  

8.15  The relocation of existing residents will be minimized, and when necessary, the 

applicant has included accurate relocation assistance costs as part of the project pro 

forma.  

8.16  The proposal demonstrates that Newberg Affordable Housing Trust Funds are the 

most appropriate funding source, and necessary, for the project.  

8.17  Additional selection criteria may be developed and included in the annual RFP to 

best direct Newberg Affordable Housing Trust Funds toward an identified priority 

need. Numeric rankings for each of the selection criteria shall be incorporated into 

the annual RFP. 

 

A draft NOFA for FY 2026-2027 for the Competitive Awards Program follow and is listed as 

“Attachment 2” for review by the NAHC. A draft City website posting for the proposed NOFA 

is also included for review and listed as “Attachment 3”.  

 

 

ATTACHMENTS: 

 

1. Resolution 2021-3730 

2. Draft Competitive Award NOFA for FY 26-27 

3. Draft City website NOFA Posting 
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ATTACHMENT 1 

Resolution 2021-3730 
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ATTACHMENT 2 

Draft Competitive Award NOFA for FY 26-27 

 

  



 

 

 

 

 
 

DRAFT Newberg Affordable Housing Trust 
Fund 

 Funding Request Application 
 

FY 2026-27 Competitive Awards Program 
 

 

CONTACT INFORMATION: 

Project Name: 

Organization Name: 
 

 For-proft 
 

 Non-proft 

Contact Name/Title: 

Mailing Address:  State/Zip:   

Phone: Email:    

 

PROJECT INFORMATION: 

 

 

 

COMMUNITY DEVELOPMENT 

PLANNING DIVISION 

(503) 537-1240 

planning@newbergoregon.gov 
 

Please see next page 

NOTE: The first round of applications are due ______, 2026 at 4:30 p.m. 

Applications are to be submitted to Leanne Wagener by email at 

leanne.wagener@newbergoregon.gov or by postal mail via City of Newberg, PO Box 970, 

Newberg, Oregon, 97132 or by hand delivery to City Hall, 414 E First Street. 

Total project cost:   
 

Requested amount of funding:   

Please specify the amount of loans or grants being requested 

Amount and description of matching funds being contributed to the project: 

Project Partners and their Contributions to the Project: 

Estimated project beginning date: Completion date: 

mailto:planning@newbergoregon.gov
mailto:leanne.wagener@newbergoregon.gov
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Please briefly describe the affordable housing problem this project is trying to solve and how it helps in 

solving that challenge: 

Please attach additional information that describes how this project will address the Competitive 

Awards Selection Criteria described in “Attachment A” of this form, including additional 

documentation/evidence as needed. 

 
Information that addresses Competitive Selection Criteria, attached (please select) 

 
Briefly describe what is attached: 
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ATTACHMENT A 
Newberg Affordable Housing Trust Fund 

FY 2026-27 Competitive Awards Program Selection Criteria 
 

Minimum Threshold Criteria Potential Points 

1. The project is considered an eligible use or activity under Section 3, and 

benefits households earning less than 80% of the median family income 

(threshold verification)*. 

NA 

2. If the project is related to the provision of technical assistance to 

affordable housing providers, the use of Newberg Affordable Housing Trust 

Funds functions to increase the capacity of the organization to specifically 

address the mission of the NAHTF (threshold verification). 

NA 

3. The project is ready for implementation. NA 

4. If the project includes the acquisition of property, the identified property 

is currently available for acquisition and the applicant has secured either a 

purchase option or letter of interest from the seller. If the applicant is also 

applying for federal funding (i.e. Community Development Block Grants 

or HOME) they should carefully review procurement requirements and 

limitations before obtaining a purchase option. 

NA 

5. That relocation of existing residents will be minimized, and when 

necessary, the applicant has included accurate relocation assistance costs 

as part of the project pro forma. 

NA 

6.The proposal demonstrates that the Newberg Affordable Housing Trust 

Funds are the most appropriate funding source for the project. 

NA 

Scored Application Criteria  

7. The project provides new affordable housing, or new affordability, 

through retention or rehabilitation of existing housing, within the city. 

Up to 10 points 

8. The project retains the affordable housing units as affordable. The longer 

period of time the units remain affordable, the higher ranking the project 

shall be given. 

Up to 15 points 

9. The project provides deeply affordable housing for households earning 

less than 30% of the median family income. 

Up to 5 points 

10. The project addresses energy conservation through the integration 

of green building technologies in new construction, or achieves greater 

energy efficiency and cost savings to tenants through rehabilitation of 

existing housing. 

Up to 5 points 

11. The project maximizes partnerships in the community (volunteers, 

in-kind contributions, cash contributions, multiple organization involved, 

etc.) and demonstrates alliance building that directly benefits community 

members in need, such as helping build household wealth. 

Up to 5 points 

12. The project utilizes already existing resources in effective and 

innovative ways. The project shall not duplicate services provided by 

another organization. 

Up to 10 points 

13. The agency submitting the proposal has the capacity to carry out 

the project and has had demonstrated successes completing projects of 

similar scope. Higher points to projects that demonstrate engagement and 

contracting with D/M/W/ESB/SDVBE businesses in the last 10+ years. 

Up to 10 points 

14. The budget and timeline are thorough and realistic (evidence of 

construction and/ or service costs required with application). 

Up to 10 points 

Total Potential Points 70 
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*FOR 2026, the Median Family Income for the City of Newberg is $120,400. 

 
DEFINITIONS: 

 

“D/M/W/ESB/SDVBE” means a business that is Disadvantaged, Minority-Owned, Women- 

Owned, Emerging Small Businesses, and/or Service Disabled Veterans Business Enterprises. 

“Gross Income” (GI) is income before taxes for all members of one family in the previous twelve 

months. Income can be derived from salaries, investments, self-employment, farming, and other 

sources. Assets such as a house or a farm are not income. For people who have wages, gross 

income means the figure that they would have received in their paychecks if there were no taxes. 

Gross income before taxes when applied to farm income means the figure that results when 

farm expenses are subtracted from farm sales. Gross income also includes unemployment and 

disability compensation, worker's compensation and severance pay; and welfare assistance 

payments. 

 
“Family” means all persons living in the same household who are related by birth, marriage or 

adoption. 

 
“Median Family Income” (MFI) includes the income of the householder and all other individuals 

15 years old and over in the household, whether they are related to the householder or not. 

Because many households consist of only one person, average household income is usually 

less than average family income. Although the household income statistics cover the past 12 

months, the characteristics of individuals and the composition of households refer to the time of 

application. Thus, the income of the household does not include amounts received by individuals 

who were members of the household during all or part of the past 12 months if these individuals 

no longer resided in the household at the time of application. Similarly, income amounts reported 

by individuals who did not reside in the household during the past 12 months but who were 

members of the household at the time of application are included. However, the composition of 

most households was the same during the past 12 months as at the time of application, as defined 

by the U.S. Census. 
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ATTACHMENT 3 

Draft City website NOFA Posting 
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Release Date: XXXXX XX, 2026  

Notice of Funding Availability 

Newberg Affordable Housing Trust Fund 

Fiscal Year 2026 - 2027 
 

This Notice of Funding Availability (NOFA) is directed to organizations (non-profit and for-

profit) and individuals that provide affordable housing and/or related services within the City of 

Newberg.  The goal of this NOFA is to inform the intended audience of the availability of funds 

to assist with activities that will assist with the creation/acquisition of new affordable housing or 

the maintenance of existing affordable housing inventory within the community. 

Funding Availability by Program 

Funding of up to $68,568 is available for the fiscal year ending June 30, 2027, for the following 

programs: 

 

Competitive Award Program:  Up to $68,568 is available for this program.  This program 

provides grants for projects that create, acquire, or retain affordable housing in the city. See full 

competitive award criteria on the City of Newberg’s Affordable housing informational page 

here: insert updated URL    

 

 

Deadlines: 

For the first application cycle deadline of XXXXX XX, 2027, the NAHC will consider 

awarding grants totaling up to $68,568.15 for the Competitive Award Program.  

 

If funds remain following the first application cycle, or if the NAHTF fund is replenished, 

the City of Newberg may consider solicitation of a second round of grant funds prior to the 

end of the fiscal year. 

 

What is the Newberg Affordable Housing Trust Fund (NAHTF)?   

The NAHTF is a financial resource intended to support the development, preservation, and 

rehabilitation of affordable housing that is affordable to the citizens of Newberg.  The primary 

purpose of the NAHTF is to encourage the development, preservation, and rehabilitation of 

housing for homeownership or rent, at a cost that will enable very low, low and moderate-

income families to afford quality housing while paying no more than thirty percent of gross 

household income on housing. To promote the rehabilitation, preservation and production of 

quality, well-designed rental and ownership housing, the NAHTF will award funds to  
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community development partners that are furthering the NAHTF mission.  It is expected that the 

local contributions made through Newberg’s Affordable Housing Trust Fund will maximize the  

 

leveraging of state and federal funds, as well as encourage private sector investment in 

affordable housing. 

 

The City of Newberg defines affordable housing as residential housing primarily for households 

or persons earning less than 80% of the median family income (MFI) and where housing and/or 

rental costs do not constitute more than 30% of a household’s income. MFI shall be established  

by the most current U.S. Department of Housing and Urban Development Department data for 

Yamhill County, Oregon as determined by the Community Development Director in the year of 

application submission. 

 

 

What are the eligibility requirements? 

 

  *FOR 2026, the Median Family Income for the City of Newberg was $120,400. 

 

 

DEFINITIONS: 

“Gross Income” (AGI) is income before taxes for all members of one family in the previous 

twelve months. Income can be derived from salaries, investments, self-employment, farming, 

and other sources. Assets such as a house or a farm are not income. For people who have wages, 

gross income means the figure that they would have received in their paychecks if there were no 

taxes. Gross income before taxes when applied to farm income means the figure that results 

when farm expenses are subtracted from farm sales. Gross income also includes unemployment 

and disability compensation, worker's compensation and severance pay; and welfare assistance 

payments. 

 

“Family” means all persons living in the same household who are related by birth, marriage or 

adoption. 

 

“Median Family Income” (MFI) includes the income of the householder and all other individuals 

15 years old and over in the household, whether they are related to the householder or not. 

Because many households consist of only one person, average household income is usually less 

than average family income. Although the household income statistics cover the past 12 months, 

the characteristics of individuals and the composition of households refer to the time of 

application. Thus, the income of the household does not include amounts received by individuals 

who were members of the household during all or part of the past 12 months if these individuals 

no longer resided in the household at the time of application. Similarly, income amounts reported 

by individuals who did not reside in the household during the past 12 months but who were 

members of the household at the time of application are included. However, the composition of  
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most households was the same during the past 12 months as at the time of application, as defined 

by the U.S. Census. 

 

How was the NAHTF created?   

The creation of a NAHTF was a proposal identified in the Newberg Affordable Housing Action 

Plan.  This Plan was created by an ad-hoc committee created by the Newberg City Council,  

 

which consisted of from a wide range in interests in community interested in the development 

and preservation of affordable housing.  The Plan was adopted by Council via Resolution No. 

2009-2843.  A subsequent Newberg Affordable Housing Action Committee was appointed by  

the City Council to further develop the action items listed in the Plan, including the creation of 

an affordable housing trust fund.  The Committee created multiple documents for consideration 

of adoption by the Council.  In 2012, the Council adopted Ordinance No. 2012-2749, 

establishing the NAHTF as well as Resolution No. 2012-2988, establishing the policies and 

procedures for the administration of the NAHTF which later amended by Resolution No. 2015-

3202, Resolution No. 2015-3211, Resolution No. 2016-3306, Resolution No. 2018-3457 and 

Resolution No. 2021-3730.  

 

Who can access funding from the NAHTF?   

Eligible recipients of resources from the NAHTF are organizations with interests in developing 

and/or preserving affordable housing in Newberg.  Potential recipients include governmental 

subdivisions, community development corporations, local housing authorities, community action 

agencies, community-based or neighborhood-based non-profit housing organizations, other non-

profit organizations, for-profit entities and private employers, and private landlords. 

 

What types of projects qualify for funding under the NAHTF? 

For the FY 26-27 NOFA, the Newberg Affordable Housing Trust Funds will be provided as a 

grant award.   

 

To retain a significant degree of flexibility, the eligible uses have a broad application including 

the following: 

 

Acquisition and construction of new affordable housing.  Eligible acquisition and construction 

costs include reasonable costs associated with building or land purchase, including but not 

limited to: 

▪ Purchase price 

▪ Option costs 

▪ Financing fees including but not limited to the recording of trust deeds and 
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promissory notes, title searches, and other third-party costs related to securing the 

loan. 

▪ Appraisal costs 

▪ Closing costs 

▪ Inspection fees 

▪ Title insurance 

▪ Relocation costs 

▪ Architectural/engineering fees 

▪ Permit fees 

▪ System development charges 

▪ Construction costs 

 

 

Conservation of energy through the use of “green” technologies provided that the benefits of the 

energy savings is passed on in the form of reduced costs to the qualified occupants of the 

affordable housing. 

 

Land banking to include the purchase of land to be dedicated toward the development of 

affordable housing in the near or long-term. 

 

Predevelopment activities undertaken by a community development organization in support of 

the development of affordable housing including planning, architectural services, engineering 

services, landscape design, legal services, surveys, appraisals, site clearance and demolition,  

environmental clearance, permit application fees and system development charges. For-profit 

developers are not eligible to apply for Newberg’s Affordable Housing Trust Funds to assist with 

predevelopment costs.  

 

Capacity building for non-profit affordable housing providers in the form of direct grant awards 

to fund administration of an affordable housing project or program. 

 

Rehabilitation and emergency repairs as part of an established program to secure units as 

affordable or to provide direct benefits to existing very low to moderate income households.  

Eligible rehabilitation and emergency repair costs include but are not limited to: 

 

▪ Architectural/engineering fees 

▪ Consultations 

▪ Construction costs 

▪ Relocation costs 

▪ Financing fees including but not limited to the recording of trust deeds and 

promissory notes, title searches, and other third party costs. 

▪ Hazardous materials abatement including lead based paint noticing consistent 

with the Federal Lead Safe Housing Regulations HUD requirements at 24 CFR 

§35 
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Direct benefits to very low to moderate income households through an established program 

including down payment assistance, rental assistance, mortgage foreclosure prevention, 

emergency housing vouchers, homeownership training, renter education, or other programs 

intended to increase housing opportunities for Newberg’s low to moderate income residents. 

 

Transitional and emergency housing for homeless individuals and families through an 

established program to move people toward self-sufficiency. 

 

Educational programs and services for potential homeowners and renters. 

 

Other uses as deemed appropriate by the Newberg City Council as supporting the development 

or preservation of affordable housing within the City of Newberg. 

 

How does one apply for funding under NAHTF? 

The application form for funding under the NAHTF can be found at 

(https://www.newbergoregon.gov/planning/page/affordable-housing-loansgrants-available) or 

may be picked up at the Newberg City Hall at 414 E First Street. 

Who do I contact with questions about the NAHTF? 

For questions about the NAHTF, please contact Leanne Wagener at 503-554-7768 or at 

leanne.wagener@newbergoregon.gov P.O. Box 970 Newberg, OR  97132 

https://www.newbergoregon.gov/planning/page/affordable-housing-loansgrants-available
mailto:leanne.wagener@newbergoregon.gov

